
Supply Chain Engagement Strategy

Ian Sexton – Director, Contracts & Procurement
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<2014 challenge is significant

Performance - PPM

Station condition

Availability
(keeping the railway open for business when 
people want to use it)

Asset stewardship – achieving our required outputs in a sustainable way

Service cancellations/significant 
delays
Delay minutes – passenger 

by 3%

– freight

to 92.6%

by 15-23%

by 23%

by 25%

Maintain at 1 April 09 levels

Maintain current condition for 
each station category

by 37% (passengers)

No decrease in availability 
(freight)

To deliver projects as defined by our 
delivery plan
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The need for change

Safer. Better. Faster. Smarter
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Turning the Supplier Signal Green

National 

Network Rail

Our Network 
of Aims:
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The Challenge

Elephant and mouse picture to be added here
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Categories of spend
IndirectsDirectsCapital Projects

Information ManagementRail & Ancillaries

Telecoms Sleepers & Bearers

LegalBallast

Corporate FacilitiesSwitches and Crossings & 

Ancillaries HR & Training

Haulage: Road & Rail Staff Equipment, Office 

Supplies & TravelRail Fleet

UtilitiesOn Track Machines

Road Fleet

R & D and Innovation

Communications & Media

Contingent Labour: Direct

Corporate Professional 

Services

Infrastructure Support Services 

(On & Off Track)

Recruitment Services: 

Permanent and Agency

Plant & Tools
Professional Services -

Direct

Railway SparesStation Renewals/
Enhancements

Track

Signalling

Electrification & Power

General Civils

Station Renovation
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Asset & Category Strategy

Thameslink E&P Maintenance

Asset Strategy

Category 
Strategy

Etc…

Materials
(eg ballast)

Contingent
Labour

Etc…

Design
Resource
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Supplier Account Management 
(SAM)

c90 suppliers
c£3.3bn
c80% of spend

Operational

Strategic

Spend (c£4.2bn)

Suppliers (c.4,000)

7
Suppliers

c3,500 – 4,000 Suppliers

83
Suppliers

£ 0.8bn
(20%)

Corporate Accounts
£ 1.2bn
(30%)

Prime/single Category 
Accounts
£ 2.1bn
(50%)
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Review

Supply

Chain 

Management

Maturity

Model

MORI

Supplier

Survey

eBulletin

Progress update

eBulletin

Progress update

eBulletin

Progress update

eBulletin

Progress update

Annual Supplier Cycle: Month 1

Month 6
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 9

Align

Maturity Model Review

Supplier Survey Results

Supplier Engagement Strategy

Charter
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Supply Chain Charter

In order to provide a safe, reliable,
efficient and sustainable railway

fit for the 21st century, our ambition is to establish a 

world class supply chain
that builds long term

mutually beneficial relationships
and encourages joint strategic development – in a fair, 

transparent and consistent way
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Review

Month 1

Month 6
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Maturity Model Review

Supplier Survey Results

Supplier Engagement Strategy

Charter
MORI

Supplier

Survey

eBulletin

Progress update

eBulletin

Progress update

eBulletin

Progress update

eBulletin

Progress update

Supply

Chain 

Management

Maturity

Model

Annual Supplier Cycle:
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MORI Survey - Suppliers’ attitudes to Network Rail
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Supplier advocacy

Measure: Advocacy Scale: ‘I would speak highly of … without being asked’ to ‘I would be critical of Network 
Rail without being asked’.

Mean score of all answers (from -2 to +2, where -2 = critical without being asked, and +2 = speak highly without being asked)

0.31
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Review
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Maturity

Model



June 2010 Railway Strategies Live 15

Supply Chain Management Maturity Model

Dimension Maturity levels

CULTURE

DESIGN

PROJECT
MANAGEMENT

PROCUREMENT

PLANNING 1

Ad hoc

2

Defined

3

Linked

4

Integrated

5

Extended
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Transformation Programme
C

o
m

m
u

n
ic

at
io

n
s C

e
n

tral P
M

O
V

ic
to

ri
a 

P
en

d
er

C
ath

erin
e D

o
ran

Network
Operations

Robin Gisby

“The What”

Organisational Effectiveness

Service Culture Paul Plummer

Iain Coucher

“The How”

Process

Systems & Data

People

Catherine Doran

Catherine Doran

Peter Bennett

Supporting Workstreams

Efficient
Infrastructure

Delivery

Simon Kirby

Asset 
Policy

Asset
Information

Steve 
Featherstone

Jerry
England

Peter Henderson
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Key issues highlighted in the 2009 Ipsos MORI 

Supplier Survey
Key initiatives to address key issues

Supply Chain Management Maturity Model 

Dimension impacted

1. Partnership and collaboration

2. Embed Supply Chain Charter

Roll-out of Supply Chain Charter across newly established 

Process Led Organisation

Organisational Effectiveness Programme:

OE03 Streamlining

Values and Behaviours

3. Accuracy and availability of 

forecasting

Efficient Infrastructure Delivery Programme:

EID06a Workbank Planning

EID07 Access Planning

Asset Management Programme:

AM01 Life Cost Reduction

AM02 Route Asset Plans

AM05 Optimise Data Collection

AM06 Network Criticality Map

AM07 Data Capture Improvement 

AM08 Intelligent Infrastructure

Planning 

4. Greater innovation and earlier 

involvement of suppliers

Product Innovation Programme

Efficient Infrastructure Delivery Programme:

EID01 Stanrdard Plain Line track delivery

EID02 High-output plant optimisation

EID03 Modular switchings & crossings

EID04a Modular signalling

EID04b Signalling Plug & Play

EID10 Design to cost

Asset Management Programme:

AM03 Standards Database

AM09 Manage S&C as a System

Design, Development & Innovation

5. Integration and consistency of 

approach

Organisation Effectiveness Programme:

OE02 Process Led Organisation

Efficient Infrastructure Delivery Programme:

EID11 Efficient Project Governance

Project Management

6. One main contact at NR Roll out of Supplier Account Management to 80 key suppliers Procurement

Transformation projects mapped to the Five Dimensions
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In summary
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