Supply Chain Engagement Strategy



We run a timetable
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<2014 challenge is significant

CP4 OUTPUTS what we need to deliver

SAFETY The reduction in safety risk u Reduce by 3%
PERFORMANCE PPN Increase to 92.6%
Service cancellations / significant delays Reduce by 15-23%
Delay minutes (passengers) Reduce by 23%
{freignt) Reduce by 25%
FUNDING e hEaD TO ke — CAPABILITY Line speed, gauge B Maintain at April '09 levels
SECURED IN ORDER TO ACHIEVE CAPACITY e.g. Thamesink, Reading projects
SAVINGS OF -~ ON TOP
OF THE 27% MADE STATION CONDITION 5 3 Maintain for each category
SINCE 2003
AVA!LABILITY (passengers) Increase by 37%
Keeppeop'emgwglﬁtlgimyi?pen wheh {freight) No decrease

ASSET STEWARDSHIP Achieving our required outputs in a sustainable way

CUSTOMER SATISFACTION How we will measure our success
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OUTPUTS

The need for change

Current rate of improvement

Rate of improvement
required for CP4

CP4

Safer. Better. Faster. Smarter

June 2010
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£4.1bn

efficiencies




Turning the Supplier Signal Green

Our Network

of Aims: To increase productivity and improve the quality of life
and the environment within the UK

To deliver an affordable and sustainable rail service,
National as part of an integrated transport system fit for the 21st century

Network Rail To provide the leadership and direction necessary
to develop a healthy, viable rail industry

To earn and retain a mandate to lead the GB rail syst :.

Rail Users Our Customers Our Stakeholders Our Suppliers Our People
To satisfy To provide outstanding To eam and maintain To create professional To inspire and excite

and delight service and value to the trust and respect and mutually beneficial our people and to
passengers and TOCs, FOCs and of funders and relationships with attract and retain
freight users other customers other stakeholders our supply base the right people

The "WHAT” The “HOW”

A safe, efficient, reliable and environmentally To be responsive, flexible, innovative,
June 2010 sustainable rail service transparent and decisive



The Challenge
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Capital Projects

Directs

Categories of spend

Indirects

Signalling

Electrification & Power

General Civils

Station Renovation

Station Renewals/
Enhancements

Track

Rail & Ancillaries
Sleepers & Bearers
Ballast

Switches and Crossings &
Ancillaries

Haulage: Road & Rail
Rail Fleet
On Track Machines

Railway Spares

R & D and Innovation

Contingent Labour: Direct

Infrastructure Support Services

(On & Off Track)
Plant & Tools

Information Management
Telecoms

Legal

Corporate Facilities

HR & Training

Staff Equipment, Office
Supplies & Travel

Utilities
Road Fleet
Communications & Media

Corporate Professional
Services

Recruitment Services:
Permanent and Agency

Professional Services -
Direct




Asset & Category Strategy

Design
Resource

Materials
(eg ballast)

Contingent
Labour

Etc...

Asset Strategy

5

v

Category
> Strategy

\ 4

Thameslink

E&P Maintenance

Etc...
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Supplier Account Management
(SAM)

Spend (c£4.2bn)

c90 suppliers
c£3.3bn

Strategic
¢c80% of spend

Corporate Accounts
£1.2bn

(30%)

A

Prime/single Category
Accounts
£ 2.1bn
(50%)

83
Suppliers

v

Operational ¢3,500 — 4,000 Suppliers

Suppliers (c.4,000)
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Supplier Engagement Strategy

Annual Supplier Cycle:

eBulletin
Progress update

_ =» Month9 = _

June 2010

eBulletin
Progress update
Supplier Survey Results
Supply
MORI Review Align Chain
Supplier =—»  Charter <> Management
Survey Maturity
Model
eBulletin
Progress update
Maturity Model Review
~ -
T~ === Month6 ——""
10
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eBulletin
Progress update
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Supply Chain Charter

In order to provide a safe, reliable,
efficient and sustainable railway
fit for the 21st century, our ambition is to establish a

world class supply chain
that builds long term

mutually beneficial relationships

and encourages joint strategic development — in a fair,
transparent and consistent way




Annual Supplier Cycle:

_ =» Month9 = _

Supplier Engagement Strategy

eBulletin
Progress update

June 2010

eBulletin
Progress update

Supply

MORI Review Align Chain
Supplier =—»  Charter <= Management

Survey Maturity

S Model

eBulletin
Progress update
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eBulletin
Progress update
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MORI Survey - Suppliers’ attitudes to Network Rail

Measure: Advocacy Scale: ‘Il would speak highly of ... without being asked’ to ‘I would be critical of Network
Rail without being asked’.

0.31

—i=

Mean score of all answers (from -2 to +2, where -2 = critical without being asked, and +2 = speak highly without being asked)
June 2010 Railway Strategies Live
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Supplier Engagement Strategy

Annual Supplier Cycle: o ——— = Monthl — == — — _ _
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eBulletin
Progress update
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Supply Chain Management Maturity Model

Dimension Maturity levels

a4

Integrated
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Transformation Programme

Paul Plummer

lain Coucher

—— Peter Henderson — =
Asset Asset Efficient
Policy Information Infrast_ructure

Delivery
Jerry Steve
England Featherstone Simon Kirby
“The What”

Network
Operations

Robin Gisby
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Transformation projects mapped to the Five Dimensions

Key issues highlighted in the 2009 Ipsos MORI
Supplier Survey

1. Partnership and collaboration

2. Embed Supply Chain Charter

3. Accuracy and availability of
forecasting

4. Greater innovation and earlier
involvement of suppliers

5. Integration and consistency of
approach

6. One main contact at NR

June 2010

Key initiatives to address key issues

Roll-out of Supply Chain Charter across newly established
Process Led Organisation

Organisational Effectiveness Programme:
OEO03 Streamlining

Efficient Infrastructure Delivery Programme:
EIDO6a Workbank Planning
EIDO7 Access Planning

Asset Management Programme:
AMO1 Life Cost Reduction

AMO2 Route Asset Plans

AMO5 Optimise Data Collection
AMO06 Network Criticality Map
AMO7 Data Capture Improvement
AMO8 Intelligent Infrastructure

Product Innovation Programme

Efficient Infrastructure Delivery Programme:
EID01 Stanrdard Plain Line track delivery
EIDO2 High-output plant optimisation

EIDO3 Modular switchings & crossings

EID04a Modular signalling

EIDO4b Signalling Plug & Play

EID10 Design to cost

Asset Management Programme:
AMO03 Standards Database
AMO09 Manage S&C as a System

Organisation Effectiveness Programme:
OEO2 Process Led Organisation

Efficient Infrastructure Delivery Programme:
EID11 Efficient Project Governance

Roll out of Supplier Account Management to 80 key suppliers

Railway Strategies Live

Supply Chain Management Maturity Model
Dimension impacted

Values and Behaviours

Planning

Design, Development & Innovation

Project Management

Procurement

17
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eBulletin
Progress update

In summary

eBulletin
Progress update

Supply
MORI Chain
Supplier Charter Management
Survey Maturity
Model

eBulletin
Progress update

eBulletin
Progress update



