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1990’s
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Barhale MOdeI What Barhale People do in

Partnership with our customers
Win work Do wol@ Get paid

oS- -~~~ -~ ~me.

and supply chain
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In the delivery of what good looks like, everyone
makes a difference through their behaviour
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Communicating the

Model [ Barhalenews

Key role again for Barhale in

Engaging the Workforce
The Barhale Challenge
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Barhale Model
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- 1 The Journey 2 Refocus on Rail

Transferable Skill Set

Educated Experience in Delivering Cost
Efficiencies Demanded by Regulated
Industries

Sustainability Model

Collaborative Working

Direct Employment and In-House Skills

3 Key Enablers Lg‘ 4 Successes
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Alignment to CP4
Aspirations performance Category v 3T
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The Need for
Change

The outputs
required in CP4
and the future
demands on the
railway cannot be
reached unless
we change things

Outputs
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3 Key Enablers

Do more

The future -
increase punctuality, performance,

safety, capacity and availablity

he chall :

the challenge Do it better
Business as usual rate of
improvement

Reduce Costs

CPq

Network Rail supply chain key to meeting challenge
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Key Enablers / Challenges
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Water Industry - Capex Efficiency Trend

3 Key Enablers

Working Within
Regulated Industry
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Subcontractor to Main Contractor in Rail
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National Territory
Boundaries Map
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Achievements in Rail -
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Together Everyone Achieves More



