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Our Journey



1960’s



1970’s



1980’s



1990’s



Improving Safety 

Performance



Feedback Culture 

and Closing the Loop

Near Miss Reporting 

in 2009

• Safety - 8000

• Profit – 3700

• Environmental - 1800



Improving Safety 

Performance



Barhale Model What Barhale People do in 

Partnership with our customers 

and supply chain



Communicating the 

Model

• Engaging the Workforce

• The Barhale Challenge



Barhale Model

• High Commendation from 

the Olympic Delivery 

Authority

• ODA Operative of 

the Year

• 3 star Environmental 

Audit Award

• 5 Star Safety Audit Award• Investors in People 

Award

• 20 Years of Framework in 
Regulated Industries

• Rail – Multi Asset Framework



2000-2010



Refocus on Rail



Transferable Skill Set

• Educated Experience in Delivering Cost 

Efficiencies Demanded by Regulated 

Industries

• Sustainability Model

• Collaborative Working

• Direct Employment and In-House Skills



Alignment to CP4 

Aspirations



The Need for 

Change

• The outputs 

required in CP4 

and the future 

demands on the 

railway cannot be 

reached unless 

we change things



Enablers and Challenges



Key Enablers / Challenges



Successes



Working Within 

Regulated Industry 

- OFWAT



Subcontractor to Main Contractor in Rail



Achievements in Rail

• National in Rail 

• Awarded Multi Asset Framework 

• Zero AFR in Rail – (NR target is 

0.175) 



Conclusion and Summary




